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ABSTRACT ' , , . 

This Personalized Activity Kit (PAK) deals with the 

procedures for selecting and organizing a representative 
scho-t>l-cominunity committee, ways of analyzing the community 
examined to provide a basis for the choice of the committee 
Aft6r completir.g "t^hds unit, the participant should have the 
necessary to select and organize a representative committee 
particular community. Appendixes contain facilitator . guidelines and 
sample worksheet^^, (Author/IFT)"" 
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DIRE-CTIONS FOR THE USE OF THE PAlC 



Each PAK is designed .to be used i-n three alternative ways: 1) an individual 
user can work through the packet on his own; 2) a small group may work co- 
operatively'! or, 3) a group of participants may^be involved in a workshop 
situation under the leadership of a facilitatcJV,,, Experience indicates that 
the latter is the most desirable sitiiation. While an individual may work 
through the materials on his own, he misses tho'se shared experiences which 
come as learners interact in a^ greup situation. 



PLEASE^ NOTE 

Because^ this PAK will be used by ruony people in 
yoKT dvstricU please mark on ly the worksheets 
supplied by yoi-cr instimctor. Do "not_ mar-k thej 
^ pages of this PAK. Scrrple transparencies ana 
worksheets, (for duplication) are'' included in 
Appendices^ A and B. 



If you are using PAK materials in a group workshop situation, consult 
Appendix A for detailed instructions. The diagram on the cover page and 
diagrams for Appendix A- may be used to make overhead transparencies. 

If you are working thri)ugh the P^K individually , follow the general 
diriactions listed below: " . 

/ Read content of the PAK. 

. Refer to Appendix A, page for additional instructions. 

.Do the exercises on worksheets copies -grom Appendix B. 
(when included) 

: 



. Read the bibliography (when included); 
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FO.RMTMC A yUOPl^nSDNTATIVK SCI1(X)L-C'0MMUNTTY COMMLTTEE 



This PAK deals wi th the proceuarps for selecting a representative 
school -community committee.^ Wayc; of analyzing the community are 
examined to provide a basi?: for the choice of the committee ii^^mbers. 
After completing this unit the participant should have ^e skills- 
necessary to ?':elect ^ representative committee for his particular 
cdmiiiunity. - 

Degrees of School-Ccminunity Involvement in a School Improvement Process 

The School Improvement Process calls tcr extensive community in- . 
volvement during Stages I and II when the school ' s* educational iTrogr'am 
is interpreted, the educational problems are detennin'^d, and education- 
al goals are identified. Later, during Stages III,, 5V, and V, com- 
munity involvement decreases somewhatf as the school's program is 
modified, managed, and the results reported. Then, -during the final 
phase of program evaluation,, community involvement is intensified once 
.-moTTTand the entire process starts over again. (See page 1) 

A school improvement committee can serve many purposes. The niajor ^ - 
functions of such a group — students, staff, parents, concerned citizens 
should be to : 

(1) gather the -:ommunity*s concerns about its schools; 

(2) " ^determine the cuWent educational problems; 

(3) identi,fy the necessary objectives to be met; 

(4) review progress mad^ by schbol staff members in 
achieving thesp objectives and resolving the edu- 
cational problems; 



and 



(5)» exconine the e\-idence by which the strengths and 
wetnesses of j.jrograms may be determined.- 

A single school-community comrr.it^ee may be formed and; given all of the 
above responsibilities, or se/eral committees may be formed and given 
only^one or more of these assignmerts. 

It m.ust be emphasized that the functions of school improvement ^^JSJIjl^ 
'members will necessarily differ fror^ those of a school board. Sorn?SD 
.these dif fercnref?. arc as follows: 



ittefe 
f 



PAK #1.1 



\ 



School -Community Commit^oe 
o 

1. Is appointed by the, 
school board,. 

2. Is primarily a cross- 
section Of the interejif 
groups of the community. 

3. Is an advisory group. 



School. Board 

1. Is 'elected by the 
public. 

2. Is primarily a cross- 
section, of the geo-^ • 

..graphic divisions of ' 
the community. 

3. Is, by law, a decision- 
making «group. 



The >sf if ferences in the lFunc15/ions of the two groups derive from the fact 
that 'While the coiftmittee s^^rves to advis:.o the school board, the" school 
board by law makes the final decisions. Committee members should be ^ 
advised that their recommendations will be.Osed whenever possible, 
subject to the approval of the school board. ^ 

It is especially important that* committee member^ understand that they 
are per forming y a vital service and believe that their'^contribution^ will 
be seriously considered.- Both committee members and members of the pro- 
fessional staff should realize that neither will be given veto .power 
cDver the other's recommendations. Only the local board of education has 
this power. -» • ' - ^ % 
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sTKlU'TtlKINu^ A 5;aiCX:)L ll^PROVKMHNT COMHITTKE 

Thv. first* ntcp is for ^ the fichool board to aiialyzc the makevip of the 
oommlinity in order to idt^itify its variou«^ qroups. "Community" in 
this context is dufinod as meaning all ^'hose individuals within the . 
geograph jc boundaries of a patticulg^r qchcol attendance area or school 
district who will be a f f octe}d by the educational jL^irocesses taking 
^>lace withi n' tliat commu nity, * 

ThiiJ definition is suggested for use as the basis upon whicli your com- 
mittee is selected. For your convenience, listed below are some pos- 
;b;ible distinguishing criteria for membership on your committee: - 

1. Citizens at large 

a. p'i^rents of school age children 

b. representatives of conui unity businesses, 
services, religious and cultural organizations 

c. representatives of school affiliated organizations 

d. representatives from ethnic and socio-economic groups 
e- representatives from governmental organi*:ations 

f\-^ taxpayers who have no children in school 



Citizens directly involved in the educational process^ 

♦ • 



a. school bo^Trd- members 



b. administrative staff 

c. classroom teachers and other certif icc.ted personnel. 

d. cla*ssified personnel 

Students 



The initial step (In this instance, selection of a representative com- 
munity, committee) is the indicator of how successfully the suiDsequent 
procedures will be implemented. The educational leader.s in a community 
know L.*st The composition of the community and its general attitudes to- 
ward its institutions of public education. ( Educational Goals and Objectives 
A Mode 1 for Com?nunity and Prof ess ioti-i 1 Involvement . "Produced by Program 
Development Center of North^n Califor.iia, Dr , B. Keith Rose, 'Director . ) 

To insure that all segmer -s of the commur ity are included for consideration 
in forming the committee, it is recommenc'-ed that an estimate be made of 
the percentage of the entire community i.. eluded in each group. This estimate 
needs only to be approximate since it i to be used t-imply as an indication 
of the relative r^roportion each group sh^.ald receive m the final bnlection 
of committno riomborr,. To' Ireep tho size of the committee functional, one 
prrr.on ray ne^i-d to r^, ronei.t. a numi>cr of qro\ii^s. Certainly thor-.e mcM;t 
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^nuiu.diattfly affoct^'d by theno c»ducational deci sioi.t: should bi? invoivud 
in tho planninu. There Totl^, it is of vital imF>or tanco tliat a school- 
community corninittee include r-?iirej>e*ntativos from the i.;tudiMit body aiul 
the school fitaff, . - • 



Tui'n to Appt.'kdix By Workchcet: !'ly pajra /^-.'J - U^t'. 
U):>k'.it O0(/r\ 'Jet iieparate L'ovknhcctc fi'cvv uoiw fa:*i'i 
'i tatov and aorph:it.o tkic cxex*cio»i\ Work i>hMvidiialli{ 
'a>id afuDY: vcrAilto uH tK your group nor;bcrr>. 



Tlie next stop is.^for- the school board to resolve the following important 
questions: ^ . • ^ * ■ , 



and^ effective j ufiationiyig? 

SJiould ea^k ^roup in the comrrunity .he represented on the 
eoHvittcc rcgardU sa of groi<p 3ize, or^ pHould. there he 
proportionate representation? , 

Wha'^ ir "-':e specific geographic to he reprer,evted hy 

tl:e oo^'ittee ncmbers? ^ ■ ^ 

Is it irrportant' that the' conn ' ' ricmkrr reside within 
this g?-cgrapriic area? 

By what means, can you assure the continuous involvement 

of students, - school staff , and other copimunity representatives'^ 

in the. cormittee^s efforts? ' . • • 



Each of the ciuestions above must be .resolved or at least considered prior 
to the final selection, of the committee meiobers. . Structuring a committee 
"is complex. Sometimes compromises must be made to accommodate two or* 
•more conflictirig aims and points of view. 

• ^ *' ■ 

It is generally helpful to include some members on the committee who 
represent different points of viev . Diversity of. interest or opinion 
may be more important than strict proportional representation \ 

\^ile it is anticipated that committee mei.ibers will channel the feelings 
of 'groups critical *of the present educatibn system,, it is also important 
that these committee members be® open to new ideas and capable of con- 
structive action, - ^ / . ^ 
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Tia>7z to Appendix Worksheet n2, page a>id look it 

over. Get separate worllsheets fvgm yoiu' facilitator ayid . 
complete this exercise. Work individually and shar&^ your _ 
-'^r'&sul-t^-^i-T^'^^r-ymt^^ ~ ^s'^' 



After the* local school board has analyzed its community. and establish- 
ed criteria for selection of committee members, a pr-ocedure for nomi- 
nating people should be developed. and widely disseminated. One exr 
ample of a form useful in nominating" people for the committee is in 
'Appendix B, page-B-8. Note the criteria used on this" form. These s- 
mav or may not be appropriate^for yo\^^^ Selecti^gn criteria 

shbuTd lDe'unTque'^ to The individual - 

In Appendix B, page B-9, is a sample finished product which resulted 
from the process you have^ust completed. For obvious reasons, only 
pertinent, nor.-proVoca1;ivfe information is printed for committee use 
and fiublic information. 



FIRST STEPS IN ORGAMIZlING THE SCHOOL IMPROVEMENT COMMITTEE' 



Once the school board__has . .select and they 
have agreed to serve, the board should send an' of ficial notification 

of seleqtion to each member. It? is a good idea to send a copy^of -jtlLe- — 

list to the local newspape-t and other mass_jnedi5^,avaii«b±ST Included 
r in. the notice should be _staied^^a--da^te7''^E3^i^^ place for a joint 
jjieetjjag--o^---th:e'~^ommit^ and the school board. _ ^ . 

The agenda for this first meeting should include an orientation session 
on the School -Iraprovement . Process . I t is most important that both 
groups understand their roles and relationships so that'future problems 
can be avoided. It is recommended that a chSrg^ for the committee be 
developed by the school board. This- charge will detail what the conunittee 
is to do in terms of specific tasks. If there are certain areas such 
as staff evaluation that the school board does not want the committee to. 
study, then these limitations shpuW be stat'd ih the .charge. Conversely, 
thpse areas to be studied by the committee shcvilo also be stated. Any 
questions, concerns, or difference's of opinion about the charge should be 
resolved by the board and the committee at this tiine>^ Provision should 
be made- for- regular progress, reports to" the school b^ard V" A samg>le "charge 
to '•a school improvement committee follows: . * , 

* ' SAMPLE CHARGE 

TO.: ' ^ Members of ■ the School Improvement Committee 
FROM: The District Board of Education 

SUBJECT: The Charge to. the District School Improvement Committee 
DATE: " ^ . .. ' . 



The Board of Education of School District is pleased to 



have the School Iraprpyement Committee working for the continued improve- 
'meht of education for .odr boys and gLrl-s . - - 

Members of the Board of Education pledge their support and cooperation 
to the School Improvement Committee as it .examines our local Educational 



program and makes recommendations for educational improvement. 



The following conditions shall prevail and guide the worjc^bf^the School 
Iinpxovcment-Cornini tee. ^ 
The School Improvement Committee: . 
shall be advisory to the Board of Education; 

shall serve a three-year term with one-third of the • " " 



\ 

\ 

. \ 



\ 



committee appointed annually; 

shall select sub-committees made up of representative 
students, professional staff, parents, and other con- 
cerned citizens, to carry out specific assignments; 

\shall appoint its own chairman from its membership; 

■ ' . \ 

^hall appoint a secretary from its membership 
whose duties shall be ±hat of keeping minutes of 
ail meetings and recording all major or signifi- 
cant^mo^^ ions, dec or committee action ; 



s 



sharq select a member of , the administrative staff or 
Board of Education who shall serve as the official 
liais6n for the ?iistrict; 

. \ ■■ ' . 

hall establish a schedule of meetings and general 
rules forx^its operation to be filed with the Board 
of Education; 

shall publicize all meetings at least 24 hours in 
advance with m€>^tings ^ open tr tfie public:; 

■ \ \ . ■ 

Vhall clear all pr^^s releases and reports with the 
Board of Education; \ 

■ \' . ' . . 

shall review all reportsN^ recommendations with thp 
Board of Education; 

shall file, with the Board of E^dub^i^on, a work plan 
for the following school year by vdate) - ; 



shall file an annual report and recommendatioTr^^^-th 

th^ local Board of Education by of eat>h^ar 

on the progress achieved in the local school district 
during the previous school year; * , 

shal/ periodically hold joinikimeetings with the local 
Bo^^cf of Education and review and update the charge 
to the School Improvement Committee. 



(SAMPLE CHARGE, continued) . 

: TASKS"" DE'lEGATED TO THE SCHOOL IMPROVEMENT COMMITTEE ; ' 

(1) plan and coordinate Student Needs Identification in the 
school district? 

(2) submit priority list of student needs to the school board; 

(3) serve as a "sounding board" for new ideas, materials, and 
concepts ; * 

(4) review and recommend revisions in school district policies 
and philosophies based on a Student Needs Identification; 

(5) conduct periodic gathering of community concerns about 
■ the educational progrcum; 

(6) review, revise and recommend district goal statements; 

(7) . "develop a *plan to d'issemiriati infonnatic5h cibout the schools 

to the puh!* -r; .-^ . • 

(8) carry out ^ lie information responsibilities assigned to 
the conmiittee;' , " 

(9) -identify the characteristics of "quality education" as t^6y 

pertain to the local district; 

(10) review the. results of program evaluation (s) in order to 

dietermine whether local level decisions affecting educational 
processes are efevancing or impeding progress of public edu- 
•cation in the local district. 

TASKS DELEGATED TO THF PROF:g:sSIONAL' STAFF ; 

(1) development of learner, staff and progrcim objectives; 

(2) selection* of educational processes an^l materials; - . 

(3) evaluation of student progress; 



(4) appraisal. of professional, staff performance; 

(5) evaluation of educational programs with feedback to • 
the committee. . ♦* 

Those responsibilities no£ delegated by the school board to the committee 

or to the professional staff are reserved to the board. • ' 



Furtiher Sfervices and Responsibilities of the Bo ard and the Professiona 
Staff to, the Committee: * ■ 



The school board and the diocal finance bff icer should allocate funds 
for use by the school improvement, cotmnittee. T^ie committee will need ^ 
such items as clerical help, postage, stationery, telephone expenses, 
and°possibly, outside consultant help. -^^^^ 

Those- districts experiencing the greatest degree of success in implement- 
ing the School Improvement ^Process have assigned a professional staff 
-member' or either a full or part-time basis • (depending upon the size of the 
school distrj'jt) to expedite the work of the committee.. This coordinat'or 
serves as the person -to acquire resources necessary for the successful 
operation of the committee. He is not the chairman, nor does hV.do the 
work. ■ His job is to help the committee do its work. He plans ins.erviae 
training programs for committee members, professional staff, and stu'Hents. 
He must bt an. expert in concerns analysis so thkt he can help the com- 
mittee develop a work plan for conducting a Student Needs Identification 
and do the concerns analysis. He serves ks a "linker" between the com- ^ 
mittee and the school staff, the comtrtittee and the students, and the schoo_ 
staff and the students. , * ' 

It is important that the committee members do not get "bogged down" or 
"burned out" doing all of the work themselves. One approach which has. 
proven to be successful ■ is the formation of ' sub-committees by the steering 
committee. Suggested sub-committees are a professional staff ^ steering 

-•committee and a student steering committee. .Further, as a variety of 
specif i£ tasks are identified, temporary sub-committees may be formed to 
accomplish them. Thfe local coordinator helps these sub-committees plan_ 
and carry out work assignments vital to the success of ' the, main schobl im- 
provement committee whose primary functions are planning, delegating, co- 

..ordinating, reviewing progress, reacting to sub-committee reports ^nd 
educational plans, keeping the community regularly informed and continuously 
gathering community concerns to determine if nfeeds are being met and/or 
new concerns are 'emerging. 
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-During each stage of the School Improvement Projess there are. varying. - - 
degrees of community involvement. Extensive community involvement is 
required during Stages I and 11° when It is necessary to reach agreement 
on plans developed to meet student needs. The Lichool improvement com- 
mittee is responsible' for keeping the school beard and the conimunity in- 
formed and to continue to gather concerns.. ^ . 

Extensive school staff involvement is required^.^in Stages III and. IV. 
During the Program Evaluation, Stage V, the conuSJ^tee reviews the eval- 
uation Report and plans ways to inform the community. 

J ' 

School improvement committees should not be asked to play the .Same role 
as the -school board. They should be given assurance that theirj-.recanune^nd- 
ations v^/ill recpive serious consideration. It mu$>t be remembered thait the 
final, decision rests with the r;5chGO,l board. 

\ 

To avoid conflict between a cormittee and the school., staff it^ is extremely 
impo'rtant- to develop a relationship of ' opi^ communication, and cooperative ' 
action during,, all stages of the process . 

' ' . ■ ■ 

Pridv to organizing a^'schbol ..improvement cprnmi'ttee , "a careful exajnination 
of groups in 'the cjornmuni^y:.- should be conducted. ''Various social, economic 
and ethnic groups in th*^' "ccmmanity. should 'be identified, as well yio other 
group^s unique to that comi?iunity. ' Students and professional sta ff\ should 
be .included as members on the committee. ^Using. this community analysis, 
a -deliberate effort should be made to secure reasonably adequate represent 
ation of the various ; interests to be served. Other factors such , as differ 
ing points of view and personal characteristics of^the candidate should al 
be considered in tnaking the final ■selection of per^bns to serve on the 
committee. c - 

Structuring a representative committee from all sectors (area, grouping, 
points of view) is'a complex task. Those, assigned the^^- responsibility of \ 
choosing the commit'tee member.h5 may have to make comproittises in order to. 
accommodate", conflicting aims ■ and opinions .* ' * ' 

Once the committee is appointed and the School Improvement Process is 
explained to them, the -school board should givis them an official charge. 
A. professional coordinator should be assigned responsibility for helping 
the committee. The school district-*should budget for committee expenses . 
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APPENDIX A 



FACILITATORS S GUIDE ' FOR GROUl S 



Each PAK'has been organized ciiround a fundainen*:al and widely recognized 
generalization of how people learn. Learning occurs more efficiently 
when an overview is presented first. Succeeding learning experiences, 
then take the person deeper into each concept adding more specific details, 
There may be several levels of -^ejcpbsure trntii real expertise is developed. 



Workshop Specifications 



I. Time Required: 
II. Facilities : 



III. Equipment &. 

Material Ne^ds : 



Two hours 

Ofie room for each 24 participants. 
Participants to he seated at tables 
(maximum of six- por table) . Rooms 
should provide adequate accoustics 
and physical comfort suitable, for a 
workshop session, 

;■' ^ ' ^ 

/ One overhead projector and viewing 
screen per room 

Power extension cord (1- per room) 
Transparency sheets 
Grease pencils 

Butcher paper , 
Masking tape , < . 

Chalkboard, chalk, eraser . 
Name tag% (^f necessary) 
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Workshop Activities for PAK #1.1 



The following sequence of activities is suggested- and may be modified at your 
discretion. 



4. 



5. 

6. 

7.^ 



20 min. 



25 min. 



20 min, 



25 min,. 



15 min. 

5 min.. 
10 min. 



Haye participants read materials on 
pages 1 to box on page 5. 

Have participants complete Worksheet #1, 
(Appendix B) , pages B-1 - B-6. Share 
results with group.** \ ^ 

Resume reading where you left off and 
read until you comei to the directions 
for Worksheet #2. Encourage discussion 
and answer questions. ^ 

Complete Worksheet #2 (jf\ppendix B-7) . 
iEriiphasize that the importaat requirement 
is to decide on appropriate 'selection 
criteria. 

Conduct a summary session where each 
group ^shares the criteria chosen. 

Read .pages 6 - 10. , . 
/ ■ . . ■ 

Cal'l attention to the. Summary ^ page 11 • 
Remind the participants, to complete the # 
PAK critique fbrm and turn it in to you. 



NOTE: 



As ^quickly as possible ^ review 
the critique forms for feedback 
information thut may be helpful 
during other j^kshops. . 



Total timej Ap^x^ixnately 2 



hours. 
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PAK #1.1 

Append!:: B Pak #1 . 1 



\ 



Tlease do_ not mark . this worksheet . Use the worksheet provided by your 
instructor. 

A. In order to be assured that true community involvement and representa- 
tion has been achieved in the selection of the school improvement 
committee*, it may be helpful to develop a "community profile." Through 
an analysis, of this profile, a representative selection of committee 

'members may be made. ^ ^ 

B. Please raad the' following instructions for this exerc4.se. 

1. Working individually, examine tjue scmple "community prof ile, " 
pages Br2 - 3-5-. . 

2. In the Individual Selection Column, 1/ on the following ex^^rcise 
sheets, check (/) those major categories (A-F) which you believe 
must be considered in detemining membership for your committee. 
(In selecting those groups from w>.ich to draw your members!iip, 
consider carefully the sub--groups listed within some of trie ^cate- 
gories.) Then, fill in the requested information f^r thcise cate- 
gories you checked by estimating answers and/or *by* using the 
sources of informatipn listed on page of this appendix. 

3. V?hen'you have written ih your individual selections, share 



^ respdnses with group members and reach concensus. Fill in fyia3 

group selections in Column II. ... 
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PAK #1.1 WORKSHEET #1 SAMPLE COMMUNITY' PROFILE 



Description of the School District : 

(f i 1 1 in Z ot each type in your district) 



Urban 
Suburban 
Industr ial 



Rura-^ 
MI 1 itary 
Commer c ial* 



p. Popu'latiori of the School District : 
C. Types of Employment {%) • 



Executive 

Professional 

Majiager ial / 
Supervisory 

Propr ietor 
Techn ician 




Average Leyel of income {%) : 

$1,000 - 3,^000 . • 

__ $3,000 - 5,000 

$5, ©00 - 9,000 



Ski 1 led White Collar 
Workers 

Ski 1 led Manual , 
Workers 

Semi-skilled Manual 
Workers 

Unski 1 led Manual 
. Workers -, 

UnempToyed 



^9,000 " 13,000 
$13,000 - 19,000' 
$19,000 - 



i 

I nd i V i - 

dua 1 
Selec- 

t ion 

(/) 



E, Average Level of Education : * 

(approximately highest grade completed), 



Parents 



oibl ings 



PAK #1.1 



F.. Rel igious Aff i 1 iations (%) : 

Catholic ^Jewish 

Other 



Protestant 



IL 



Pol i tical Af f i 1 iations {%) : ^ 

If 

Democratic Republican Independent 

% of qualified voters who are registered 



% of registered voters who pa^'tici pared in last 
municipal election 



H. Mobi I'ity : 

(specify^ or number) 





district? ' . 








1. Geographic Setting: 

Location >> 




-I 












J Demograph i c" Data : 


* > > 





Population 



Birth S .Death ^. 
Rate 



Populati'on 
Dens I ty 



Age Di stri but ion : 

^ 0-10 ^ lO - 20 

, 30 - ho kO - 50 

60 - 70 ' 70 + ' 



Marr iage & „ ^ 
Divorce* Kate 



20 -^30 
50 - 60 



/ 



■'t ''-T. 
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Racial Composition of the Schoo] District '(^) 

, A neriyan Indian ^sian American- B lack 

^ Spanish Surnamed American 



Other Caucasian 



Language Composition (^) : 



Language Sgoken 
i n Home 



Engl ish 
Span i sh 
French 
i Japanese 
Chinese 



Only Fluent Language 
Spoken by Child 



Types of Residents {%) 



Mobile Homes 



Other 



J 



Home Owners ^^^^ Rentars Apartments 



Major Organizations in the School Pi stx ict -(names) 



Socio-Econ'omic" Description {%) \ , 

_ Upper-Upper ^ Upper Upper-Middle^ 

Lower-Middle. Lower Lower -Lower , 



K 
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Pupil ftif ormat ion : 



1 . Drop-out—Rate 

For Distr ict 



Approx^, *> Approx. % 
per year ' per year 



For School 
(specified) 

' ^ ' For Grade Level 
(specified) 

2. Average Daily Attendance 
: For^ District 

For School, 
(spec I f i ed) 

For Grade Level 
(spec if led) 



Q, Number of Classroom Teachers 
• (by grade)^ 

Number of Special Jgachefs : 

Number of Paraprof ess ional s : 



(Elem. ) ( Secondary"! 



R, Number of Students by Grade (K-12 ) : 



S. Other : 



PAK #1.1-. 



SOURCES OF INFORMATION 



Bureau of the Census PubHcations 

write* to: Col oradp- Di v i s ion of Plannmg 
52^4 Social Ser.v Lees' Bu i Id ing 
1575 Sherman Street 
Denver, Colorado 80203 



Telephone Directory ^ 

° Yel low Pages 

° Street Di rectory . 

State Documents 

^ Annual Report of Property 

, Taxat ion 
° Elementary i Secondary 
Education Act 



r 
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PAK 11.1 - WuRKSflEET 11: GbuiJ^eleclion GuidtUnes ^ 

' ' (Micivats iimde upon ml fUlin vdemit injmitwht^Ho scvm the cmdiiktes) 

Criterion ill Criterion U ' Criterion U Critorion Criterioji f5 - 'Criterion ^16, Criterion 17 



PAK #1.1 



'NOMINATION , FORM FOR 
SCHOOL IMPROVEMENT COMMITTEE 



SEX • GRpUP RACE GEOGRAPHIC 




EXAMPLE OF A PUBLIS'hED ROSTER OF MEm^ERS SELECTED FOR A SPECIAL CO|iU»llTTEE 



NAME 



POSITION 



COMMUNITY 



Cochine Ratlift 
Sarah Jackson 
Phyllis Zqissig. 
Alicia Castro 
Marie Simbra 
John 'Mazzo.nc 
Mary Ga liar do 
E. Gallardo 
Marilyn Groat 
Sister Ann Garcia 
Bonnie * Sidento];- f 
Virginia Aubrey 
Michael Fregoso 
Rudy Aguirre 
Sister Frances torie 
Gail Law 
Phil Brazil 



Child Welfare Attend. Worker 
Teacher 
Teacher ^ 
Teacher 
Instr. Aide 
Principal 
.Parent 

Parent. • 
Parent * ■ 

Principal 

No n-p ^ r e n t^t' i t i z e n 
Student ^^^^^^ ' 
Student 

Student' ^ ' 

Principal ■ 
Prom. Reading Consultant 
Asst . Superintendent 



. San Jose 
Fremont 

. Fremont . 
San Jose 
Fremont 
Fremont 
San Jose 
San Jose 
Fremont 
Newark 
Fremont 
Fremont 
Fremont 
San Jose 
San Jose 
San Jose 
Fremont 
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PAK » ' 

<Please fill in number) 

PAK CRITIQUE FORM ■ , 



1>lease give vour assessment and comments -on the following: 



PROGRAM ELEMENT 


OUT- 
STANDING 


VERY 
GOOD ' 


FAIR 


POOR 


VERY 
POOR 


COMMEmS 


!• Thi^ quality 5 relevance 
• o£ the subject matter. 














2* The appropriateness anjd 

iKi»ftilnp^s of "tHe in— 

• structional materials . 












< 


3. The ^timing or sequencing 
of the various items 
presented. 












0 ' 


4". The directing and 

assistance given on the 
exercise. • 















other comments or ^suggestions for improving this PAK': 



If this PAK was used as part of a WORKSHOP training session, then please also com- 
plete the following: °. 



PROGRAM ELBENT 


OUT- 
STANDING 


VERY 
GOOD 


FAIR 


POOR 


VERY 
POOR 


• COMMENTS 


5. The deployment, •.grouping 
or planned interactioa • 
of the participants. 














6* The productivity and/or 
usefulness of the indi- 
vidual work s,ession(s). 














?• The comments or assis- 
tance given to you on 
your selected problem. 















er|c ' 



